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	Career Summary Chart  
	

	Year
	Career Focus
	  Job Role  (Click on role for details)
	  Employer  

	2002
	Channel Sales & Sales Management
	Sales & Marketing Agency
	  Intermedia (own business)

	2001
	
	General Manager
	  ImageCom Ltd

	2000
	
	Area Vice President, EMEA
	  VTEL Europe Ltd

	1998
	
	Director of Sales, EMEA 
	  VTEL Europe Ltd  

	1997
	
	Global Account Director, EMEA 
	  VTEL Europe Ltd  

	1995
	
	Regional Sales Manager, Northern Europe  
	  VTEL Europe Ltd  

	1993
	
	Sales & Marketing Mgr - Videoconferencing & Business TV  
	  Mar.Com Systems Ltd  

	1991
	Marketing
	Independent Consultant - Multimedia  
	  Intermedia (own business) 

	1989
	
	General Manager - Multimedia  
	  Thorn EMI Business Communications  

	1987
	
	Marketing Manager  
	  Thorn EMI Business Communications  

	1984
	
	Product Manager - Videodisc  
	  Thorn EMI Videodisc  

	

	February 2002 to date  Director, Sales & Marketing Agency   Intermedia Communication Solutions

	Re-established Intermedia to provide channel development and sales agency services in EMEIA for international manufacturers of videoconferencing, streaming and related products. 

EMEIA regional representative for VTEL Products Corp.  Sales agency agreements for Masergy, VBrick, Raindance, Radvision.  Sales agent for Techex.  Re-established Intermedia to provide channel development and sales agency services in EMEA for international manufacturers of videoconferencing, webconferencing, streaming and related products.  
http://www.intermedia-cs.co.uk 

	March 2001 to November 2001 General Manager, Products & Services                 ImageCom Ltd

	Approached by ImageCom board to assist in company restructure to address new opportunities for video in 2.5 and 3G wireless and mobile devices. 

Headed up division with £2-3M t/o and 35 staff.  Responsibilities included sales, marketing and product development.

Established new sales and marketing strategy focused on ImageCom's core competencies.

Board’s expectations proved extremely optimistic in terms of legacy revenues and cash burn rates.  Due to poor investment sentiment at the time, ImageCom investors starved company of necessary resources to complete re-engineering.

	July 2000 – Feb 2001 Area Vice President, EMEA                                                VTEL Europe Ltd

	Promoted to AVP with General Management responsibility for EMEA operations

Started to implement new sales & marketing strategic direction for EMEA region.

Planning to widen product line into non-VTEL, OEM products.

Initiated and planned internet-based promotional campaign.

Introduced very successful, web-based channel communications.

Owing to deteriorating market share in US, reorganisation called for closure of all overseas sales offices

	May 1998 - July 2000 Director of Sales, EMEA                                                      VTEL Europe Ltd

	Responsibility for all company sales in Europe, Middle East & Africa (>$15M)

Led international channel sales team to increased unit sales of 25% y-o-y

Promoted to manage all sales in Europe, Middle East & Africa

Increased unit sales by 25% y-o-y

Maintained revenues in a period in which average sales price fell by 25%

Grew channel partner base by 25%

Created and managed partner website

Organised and managed delivery of sales training courses to improve channel performance

Created new international sales plan "Passport" for VTEL Corp

	May 1997 - May 1998 Global Account Director, EMEA                                         VTEL Europe Ltd

	Promoted to develop VTEL relationship with existing and new blue-chip, multinationals in co-operation with US field sales

Created the “rapid response” Global Sales Team approach to winning and retaining multinational accounts

Helped close $multi-million deals and retain large clients in the pharmaceutical, petrochemical, food processing and manufacturing sectors

Consistently exceed sales targets in EMEA business

	Apr 1995 - May 1997 Regional Sales Manager - Northern Europe                       VTEL Europe Ltd

	Engaged to manage reseller partner channels in UK, Ireland and Nordic Countries

Exceeded first year’s target by 25% (Annual target $3 million)

Made "Victor's Circle" sales club three years running.

Established four new reseller partners in territory

Won new direct contracts worth $20 million over next 5 years

	Feb 1993 - Apr 1995 Sales & Marketing Manager                                         Mar.Com Systems Ltd

	Engaged to establish Mar.Com Systems as a leading UK supplier of videoconferencing and business satellite systems

Developed a £2 million firm prospect base and closed sales of £½ million in last 6 months

Established and managed "LiveLink" public videoconferencing studio

Leading salesman in the UK for Sony Trinicom videoconferencing products.  Won DGITS contract establishing Sony/Marcom as leading videoconferencing suppliers to UK Ministry of Defence.

Established Mar.Com as UK leading reseller for VTEL and Intel desktop systems

	1991 - Feb 1993 Independent Consultant                                   Intermedia Consultancy Services

	Established Intermedia to provide consultancy services to new entrant companies in the multimedia industry

Services include strategic and tactical marketing, developing sales strategies and company structures to achieve maximum success in new markets

Engaged as Senior Consultant by RMDP Ltd (leading IT specialists to the Retail Sector) as multimedia technology specialist

Engineered MBO of Thorn EMI division to form new company Multiteq now a leading UK distributor of multimedia products  Engaged as Business Consultant to that company

Engaged as Business Development consultant to Airtech-SAV, suppliers of training services to the Defence, Pharmaceutical and Automotive markets and leading specialists in multimedia programme production

	1989 - 1991 General Manager - Multimedia Division       THORN EMI Business Communications

	Developed division into a highly profitable £6 million turnover business unit establishing THORN EMI as leading UK supplier of multimedia products  

Personally negotiated major partnership agreement between THORN EMI and INTEL Corporation for DVI (Digital Video Interactive) technology affording the division a major competitive advantage in its markets

Launched DVI in the UK and exceeded first year's sales forecasts by over 20% Effectively controlled costs and overheads during period of strong growth and exceeded corporate targets for return on capital employed by 50%

Personally closed DTI supply contract worth over £1 million for the supply of 200 PC/multimedia hardware/software systems

Prepared and presented business plan for MBO of division which Thorn ultimately declined.

Left Thorn to set up Intermedia

	1987 - 1989 Marketing  Manager                                       THORN EMI Business Communications

	1984 - 1987 Product Manager                                                                         THORN EMI Videodisc


	BEC/TEC Business & Technology Diploma

HND Computer Science - Distinction Pass

GOVERNMENT TRAINING CENTRE

Diploma, Instructor Training

IN-COMPANY

Team Building

Interpersonal Skills

Time Management

Sales Skills

Performance Appraisal

Finance for Non-financial Managers


	GCE 'O' LEVELS:

English Language

English Literature

French
Maths
Physics

Engineering Drawing



	COMPUTING SKILLS

Applications:



WordPerfect

MS Word, Excel, Access, PowerPoint, FrontPage, Publisher

Outlook

Lotus SmartSuite

Lotus Notes

Paint Shop Pro
ACT! 2000
	Operating Systems:

MS/DOS

Windows 3.1

Windows 95/98/ME/XP/2000


	
	

	
	



	Marital Status:


Health:




Driving:




Interests:


Availability:




	Married

Excellent

Clean Licence
Web Design, Photography, Golf, Swimming, Music

Immediate

	Office Address:  
Intermedia Communication Solutions, 30 The Maltings, Roydon Road, Stanstead Abbotts, Ware, Hertfordshire, SG12 8HG
Telephone: +44 (0)1920 872401                                   Skype:   dpidduck        

Mobile:        +44 (0)7802 502071                                  MSN Messenger: dougpiduck@hotmail.com
Email: dougp@intermedia-cs.co.uk 




PRIVATE 

I have conducted business in the following countries:

	 Austria 
	 Portugal  

	 Belgium 
	 Republic of Ireland 

	 Denmark 
	 Russian Federation 

	 Finland 
	 South Africa 

	 France 
	 South Korea 

	 Germany 
	 Spain  

	 Hong Kong 
	 Sweden 

	 Hungary 
	 Switzerland 

	 Japan 
	 The Netherlands 

	 Luxembourg 
	 United Arab Emirates 

	 Mexico 
	 USA  

	 Norway 
	


In over thirty years of business experience, I have developed a wide understanding of many cultures and have conducted business successfully in most commercially-developed areas of the world.

I speak some French which could be brought up to business level very quickly.
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Highly successful general / sales and marketing manager


Self-motivated and an excellent communicator with a track record motivating others to meet ambitious strategic and operational objectives.


Wide international experience
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EDUCATION, TRAINING AND QUALIFICATIONS





PERSONAL DETAILS





INTERNATIONAL BUSINESS EXPERIENCE








